WAHQ Strategic Plan

2006-2007


LONG TERM OBJECTIVE #1:  EDUCATION

	Strategies
	Update 2007

	1. Annual Spring Conference that addresses current issues and needs of the membership.

2. Utilize evaluations post conference to further strategize ongoing planning
	Post conference evaluations and current issues combined are the primary source for determining educational presentations and speakers for our yearly conference.   Link established on web-site to get feedback from members regarding conference topics and speakers on an ongoing basis. 

	Strategies
	Update 2007

	1. 2007- Study Session scheduled for 3/8-3/9/07 (immediately prior to WAHQ conference).

2. Collaborate with MetaStar to 

       provide CPHQ study session in 

                        Wisconsin for 2007.

3. Continue providing financial support to state CPHQ efforts.
4. Evaluate effect of timing of CPHQ Study Session proximity to WAHQ Spring Conference related to number of attendees at both
5. Evaluate and continue strategizing further sessions. 
	Participation in the 2007 CPHQ Study Session was the highest since MetaStar has been facilitating the program with 53 attendees. Eleven or 21% of the attendees were participating for recertification credits. 

The Q-Solutions program was used for the first time at the March 2007 CPHQ session. Comments from the evaluation forms indicate participants thought the new Q-Solutions workbook and the DVD were great improvements. 

The evaluation comments furnished valuable suggestions for course improvement.   Some of the participants wanted more in-depth data and analysis information. Others appreciated highlighting potential exam questions and shared experiences of those who have taken the test. 

A March 2008 CPHQ Q-Solutions Study Session will occur prior to the Annual Conference.

	Strategies
	Update 2007

	1. Educational articles for Newsletter with

       Regional Representatives circulating educational   

       articles or linkage to newsletter; web-sites, etc.
	Information articles, links to resources, state and national conference reports.

Networking links emailed to membership, internet links included in the Online Newsletter.

	Strategies
	Update 2007

	1. Region Representative Goals to establish  ongoing communications within regions – June, 2006

2. Ongoing solicitation for NL articles throughout the regions
	Newsletter emailed to membership and only mailed to members who request postal delivery.  

The Southeastern regional representative working with the Board of Directors and the webmaster developed the capacity to conduct a web based survey.  Additionally they developed a survey tool which was identified and communicated through the regional representative to all members.  The results of this survey were totaled, analyzed and presented at the July Board meeting.  Due to the low number of respondent’s, statically significant analysis was not possible.  What was learned was that a web based survey even with multiple reminders was not the way to survey and future plans will ask for member feedback at the annual conference.
Association members received multiple e-mails from their regional representatives informing them of educational opportunities and national association initiatives.  Additionally members were sent the annual newsletters and requests for feedback on Association business.

Regional Representatives recruited candidates for open positions 


LONG TERM OBJECTIVE #2:  NETWORKING

	Strategies
	Update 2007

	1. Add Rural Wisconsin Coop to current list of liaison opportunities

2. Advertise conferences in NL as well as providing conference ad to liaison NL
	WAHQ Board Member is liaison to Rural Wisconsin Cooperative.  Continue efforts to liaison with other organizations.

	Strategies
	Update 2007

	1. Link with NAHQ postings for member access

2. Smooth transition to new vendor

3. Evaluate functionality, cost, savings, etc.

4. Set up Board page-password protected for region reps to link to region members.

5. Create special education page 
	NAHQ site is posted on the WAHQ website.  The website will have a “new look” during 2008.

Transition to a new vendor for website with retained functionality and increased ability to expand to a board page and membership page planned for 2008.  

The region email lists are updated bi-annually.  A membership page where members have the ability to update their email and other contact information will be a helpful tool.  Added functionality planned for 2008.

Membership input is helpful for what would be useful on an education page.  Please notify Sheri Krueger Dix with input at sdix@fmlh.edu.


LONG TERM OBJECTIVE #3:  Maintaining State and National Presence
	Strategies
	Update 2007

	Evaluate NAHQ membership in WI  that are not WAHQ members and continue  dual recruitment
	Our membership increased in 2007 at conference time to 165 members, with 43 being new, but we didn't sustain that this year with renewals. We are currently at 133 with 10 being new.  Regarding compliance rate we were at 28% last year to 32% this year. We are retaining our dual membership.
Membership application is included in each issue News & Views.

	Strategies
	Update 2007

	1. Provide at least 3 educational   

        storyboards at annual conference

2. Have follow-up article submitted for post conference Newsletter.

3. Evaluate storyboard effect post conference for continuing to offer at annual conference
	For 2007, seven storyboards were presented at the annual conference.

One article was submitted as a follow up to storyboard presentations.   Requested a follow up article for the newsletter as part of 2008 storyboard submission criteria.

Positive feedback was received regarding storyboard responses and related networking.


	Strategies
	Update 2007

	1. Recognition of new CPHQ through web-site, newsletter and annual conference

2. Acknowledgement of members for other awards and activities

3. Successful efforts with CPHQ study session and further positive efforts with MetaStar toward this goal. 

4. 2006- Add reminder to Newsletter of opportunity and continue reimbursement for successful CPHQ.
	The recognition of new CPHQs is done in the newsletter posted on the website.

Members are encouraged to share the newsletter and recruit  peers. The WAHQ membership application is included in each issue of News & Views which can be used for  renewal or can be shared with others.  Also a link to the NAHQ membership site as well as other Quality related sites are included in the online version of    the newsletter.

Please forward any email changes to the membership chair so you are assured timely links to the newsletter.
Anyone interested in submitting quality articles, photos or internet links that would be of value to the membership can submit the information to the Newsletter chair to be considered for publication.  


	Strategies
	Update 2007

	1. Communicate to membership

2. Participate in NAHQ Leadership calls

3. Annual Article in Newsletter

4. Facilitate member involvement/solicit to Board meetings


	Increased communication of region representatives – at least quarterly with their region members.

2007 Conference featured NAHQ Member Services Director & HQCB representative for discussion of HQCB leadership through CPHQ.

Through the hard work of one of our Board Members in writing a grant proposal, WAHQ received a grant from   HQF that subsidized a nationally renowned speaker for the 2007 conference. 
Assigned Leadership Council members have participated in NAHQ leadership calls.  




LONG TERM OBJECTIVE #4:  Fiscal Responsibility

	Strategies
	Update 2007

	1. Audit at least every 2 years (odd) at time treasurer position on ballot

2. Responsible conference planning and outgo of monies toward initiatives


	Audit will be completed in conjunction with preparation of Form 990 in 2008.

The 2007 Annual Conference netted WAHQ over $11,000, which provided WAHQ with the means to fund targeted initiatives.  Opportunity to maintain reasonable conference fees for members as well as continue to provide dynamic educational conference.  Potentially seek nationally renowned speakers.  
Document storage addressed.  Historical documents transferred to jump drive by Secretary to pass on to successor.  
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